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Terms and Conditions of Membership Participation

These apply to all Network Community Members and Mentors of the Peotona
Foundation/the Foundation, and to Mentees who are not yet full network community
members of the Foundation — collectively community membership
participation/community members. This would not apply to anyone who has applied
and not been granted formal access to the Foundation’s programmes or pillars.

Code of Conduct

The Peotona Foundation is a non-profit, altruistic, philanthropic and enduring women’s
network, grounded by the values of integrity, authenticity, mutual respect, resilience,
making a difference to others, preparing the ground for others, empathy, wisdomand
courage. Our participating community members share these values and work ethic,
supporting and enabling one another to live and to lead with courage, compassion,
and integrity as they impact South African society and create a powerful force for
positive change.

Each and every community member participant in the Foundation commits to the
following:

1. To closely protect the values of the Foundation Founders at all times. To “Bring your soul,
not your ego”

2. To participate actively in the Peotona community by attending events, contributing to
discussions, and engaging with fellow participant members both online and in person.

3. To support one another, encourage work-life balance, energise one another through
regular interaction, and positively impact their own and one another’s families, workplaces,
and communities.

4. Creating a space for all to have a voice by fostering open and constructive communication,
listening actively, speaking honestly, and providing feedback respectfully to other member
participants.

5. To be open to receiving supportive, open, honest, and constructive feedback from fellow
member participants.

6. Participant members will have access to individual and partner member confidential
information and personal information (as defined by the Protection of Personal Information
Act 4 of 2013), enabling optimal networking capabilities. Each participant member commits
to respect the privacy of others and adhere to applicable laws, ensuring optimal security of
this information within the Network as a place of sacred trust, and will not share another
member’s sensitive confidential information and personal information without their explicit
consent and as per applicable laws.

7. To take responsibility to ensure that the Network is a safe and enabling space for all

Network community members, where active and effective networking is enabled and

encouraged on a personalised and mutual-interest basis.

To refrain from sharing photographs of Foundation events.

To conduct themselves in keeping with the values of the Foundation.

0. Within the Mentorship Programme, to, fully commit to, meeting the expectations of their
mentors and/or mentees as laid out in the Memorandum of Understanding (mentor —
mentee), the contract (Mentee — Foundation), and appointment letter (Mentor- the
Foundation).

11. All mentors, mentees, and Network community members are actively involved in, and
committed to, ongoing and meaningful social impact work. And to capture details thereof
on the Foundation’s database.

12. To be intentional about change. The Foundation measures and reports on the impact that
we enable and facilitate. Network community and mentorship members, to capture
evaluation data for the Foundation to measure this impact,

13. To submit input and suggestions to the Foundation bi-annually in respect of new options
and improvements to the Programme(s).

14. Raising any complaints against other Network community or participant members of the
Foundation and/or related to any of the Foundation’s activities may only be made to the
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appropriate identified person within the Foundation. As at 1 January 2025 and until further
advised, this will be Charmaine Smith/Katherine Harris.

By joining the Peotona Foundation, you agree to uphold and abide by this Code of
Conduct.

Non-transferability

Please note that the Foundation’s offerings are made available exclusively to its
participant members, and should you not be able to fully participate in or take
advantage of these, members and mentees are not allowed to have someone else
take their place in the Foundation programmes or events nor transfer their membership
to anyone else.

Selection Process and Considerations

For the Mentorship Programme:

The Founders have personally selected all the mentors, and mentees, for Cohort 1;
from their own networks and recommendations by Reference Group members and
mentors.

Network Community Membership Appraisal
There are 3 ways of joining as a network community member:

1. Active mentors are automatically network community members.
The Founders have selected women, who were part of their own mentorship
group(s) and networks, to become network community members in year 1

3. Mentees can join the network community after successful completion of their
mentorship programme

The Peotona Foundation Accountabilities Process

Community members, Mentors and Mentees have access to a Foundation
accountabilities process, to bring to our attention issues relating to the Foundation itself
or a Foundation Network Community Member, including their Mentor or Mentee. This
feedback process applies to a range of issues, including but not limited to,
interpersonal conflicts, unmet expectations, concerns about behaviour or
performance, and any other challenges encountered.

This process is restorative in essence no matter the outcome.

The purpose of the Feedback process is to ensure that the value of
accountabilities/feedback becomes embedded in Foundation operations. The process
includes steps for addressing and resolving any concerns or issues that may arise
during the mentorship journey, within all network touchpoints including the Peotona
circles, and in future the Advancing Leadership Potential and self-development
programme. The Foundation view conflicts, unmet expectations, and other concerns
as valuable opportunities for self-reflection, introspection, growth and personal
development. This process is designed to align with, and reflect, the organization's
core values, ensuring that all issues are addressed constructively and supportively.
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All participant members commit to and take responsibility for:

a. Taking an active role in creating a safe and supportive space where
reflective practice, open and honest communication is enabled

b. Making a genuine attempt to resolve any issues through direct and
respectful communication.

C. Supporting their own and others’ personal development (PDP) goals and

that of achieving induction into the network

Report an incident by sending an email to foundation@peotona.co.za (technical);
accountabilities@peotona.co.za (process), WhatsApp the Foundation team on
0606799692, or report via the foundation website (link) which will be live after 25 July
2025.

There is a formal process, and team, in place which will govern the nature of all matters
raised with the Foundation, including management until the matter is resolved.

Non-Disclosure Agreement and Our Data Relationship

POPIA stipulates that the Peotona Foundation "must secure the integrity and
confidentiality of Personal Information, as defined by the POPI Act, in 'our' possession
or under 'our' control...". However, since you may be privy to Personal Information of
other Network Community members or Mentees, it is also your responsibility to meet
these standards of integrity and

confidentiality. Therefore, we require the following commitments from you, applying
the same diligence we would with respect to data management:

. | acknowledge that | may be privy to information which is personal in nature
(including confidential information per para 6 above), due to the nature of
the Foundation’s programmes and activities, and | will respect this
information, retaining the confidentiality of this information, in whichever
form | receive it.

. | acknowledge that | will use this Personal Information and confidential
information, for the purpose it was intended, and not for any other purpose.
. | acknowledge that unauthorised sharing of Personal Information will

breach the laws of South Africa; most importantly the POPIA which governs
the handling of Personal Information.

. I will undertake to return and/or destroy all Personal Information in my
possession when | leave the Foundation and will undertake to notify the
Foundation when | have done so.

. I will not divulge information which is not mine to share. | acknowledge that
| will alert the Foundation of any actual or potential/possible breach of this
data i.e. loss or damage, whether by design or by accident.

. | acknowledge that | am responsible for safeguarding the Foundation from
a data breach, through my conduct and actions, including any appropriate
measures (procedures or technologies) to protect the Personal Information
by securing spaces where Foundation data may be accessible

. I acknowledge that | will treat the Foundation’s information, including that
of the Network community members, as confidential and not share,
transfer, disclose or otherwise provide access to this Personal Information
and confidential information to any Third-Party, limiting access to those
outside of this Foundation.
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. Regularly verify that the safeguards are effectively implemented, including
updating security protocols or software to match changes in the risk
environment

. Notifying the Foundation in writing on becoming aware if any potential
security incident has occurred, including details on nature of incident, data
subjects and severity.

If, and when, necessary, assist the Foundation in taking measures to
address security incidents and mitigate any adverse effects.

. When the Foundation asks, provide all information necessary to
demonstrate compliance with POPIA and the obligations set out in this
Agreement.

. Assist the Foundation in responding to requests, communications and

complaints from Data Subjects, the Regulator, or any other authority. You
must also notify the Foundation, in writing, if any Data Requests or
Complaints are made by Data Subjects.

Breach: Understand that you share the risk.

The POPIA is ambitiously far-reaching, the risks and penalties are severe, and the
reversed onus is on the party holding the Personal Information to prove their
innocence. The Foundation and all its stakeholders should be fully prepared for the
responsibility of safe-guarding the Personal Information we hold.

If there has been a breach of the POPIA requirements by you, the Foundation may be
required to report to the persons whose information has been breached and the
Information Regulator, and generally follow up. The following options would need to
be effected:
. You could be given an opportunity to remedy the breach.
. You may be asked to securely return to the Foundation all Personal
Information, and securely delete any remaining copies, sending electronic
records to prove such deletion.

Consent to use your Personal Information

As part of our commitment to maintaining the highest standards of privacy and data
protection, we would like to ensure that your personal information is treated with
respect and in compliance with POPIA.

By joining and engaging with the Foundation, you entrust us with certain personal
information. We value your privacy and are committed to protecting your personal
information while fostering meaningful connections and opportunities within our
network. This agreement outlines how we collect, use, store, and share your personal
data, in line with POPIA requirements.

1. Personal Information Collected: Upon joining, the following personal information
may be collected, processed, and stored:

. Full name

. Contact details (email, phone number, physical address)
. Business or professional affiliations

. Networking preferences and interests

. Personal development goals and hurdles

. Financial or billing information (for membership fees)

. Any other relevant information voluntarily provided by you
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2. Purpose of Processing Your Information: We collect and process your personal
information for the following purposes:

. Facilitating networking opportunities, events, and collaborations

. Maintaining accurate membership records
Communicating updates, news, and opportunities relevant to our members

. Managing membership fees and related administrative functions

. Encouraging deliberate personal reflection and growth

. Enhancing member experience by tailoring our offerings to your
professional interests

. Complying with any legal obligations related to data processing

3. Consent and Sharing of Information: By providing your personal information to
the Foundation, you agree that we may:

. Share your contact details with other community members for networking
purposes

. Use your information to promote events, services, or opportunities that may
benefit you

. Share information with third-party service providers necessary for the
efficient running of the Organization (such as event organizers or payment
processors)

. Publish your name, professional title, and business affiliation in our internal

member directory (accessible only to community members)

We will not sell, lease, or otherwise share your personal information with external
parties for marketing purposes without your explicit consent.

4. Security of Personal Information: We are committed to ensuring that your
personal information is secure. Appropriate technical and organizational measures are
in place to protect against unauthorized access, alteration, or destruction of your data.

5. Access to and Correction of Personal Information: As a community member,
you have the right to access and request the correction or deletion of your personal
information in line with POPIA requirements. Should you wish to view or update your
personal details, or should you have any concerns about how your information is being
handled, please contact us at [contact details].

6. Retention of Information: Your personal information will be retained for as long as
necessary to fulfill the purposes outlined in this agreement, or as required by applicable
law. Upon termination of your community membership, your personal information will
be securely disposed of or anonymized unless we are legally required to retain it.

7. Your Rights Under POPIA: As a mentee, mentor or community member, you have
the following rights under POPIA:

. To be informed when your personal information is being collected or
processed

. To object to the processing of your personal information on reasonable
grounds

. To request correction, deletion or restriction of your personal information

. To lodge a complaint with the Information Regulator if you believe your

rights under POPIA are being infringed

Directors: Cheryl Carolus | Wendy Lucas-Bull | Thandi Orleyn | Ntombesizwe Ggobose



Page | 7

9. Amendments to This Agreement: We may update this POPIA agreement from
time to time in order to reflect changes in legal requirements or the operations of the
Foundation. Community members will be notified of any material changes, and
continued participation in the Foundation will constitute acceptance of the updated
terms.

Acknowledgment: By becoming a Mentor, Mentee and/or network community
member of the Peotona Foundation, you acknowledge that you have read and
understood this POPIA agreement, and you consent to the collection, use, and
processing of your personal information as outlined herein.

We are committed to fostering a safe and productive networking environment, and we
thank you for placing your trust in us.

Social Media and Peotona Connection Forums

The Peotona Foundation may use existing social networks and communication tools,
such as Linkedin or Whatsapp, for posting content, hosting discussions or coordinating
events. Community members will be invited to use these private networks in order to
participate in the benefits and understand that there will be a degree of personal
exposure to other network community members on these platforms. Whilst the
Foundation expects a minimum standard of behaviour laid out in the Code of Conduct
and elsewhere, it does not take responsibility for the behaviour of its community
members. It is the responsibility of each community member to conduct themselves
professionally and adhere to the Code of Conduct both in public online spaces and in
the presence of other community members.

That said, all community members are also willing to receive supportive, open, honest,
and constructive feedback from fellow network community members.

Payment Terms and Termination

Mentees will pay a few of R12 000 ex VAT for their year of mentorship. The payment
and termination terms for Mentees applying for a Mentorship programme are contained
and may be referred to in the separate Mentorship Contract.

For Network Community Members, a payment of R6 000 ex VAT must be made in full
before the network community begins each annual cycle. If Network Community
Members choose to leave the Network mid-year, they will be reimbursed on a pro-rata
basis minus any costs that have been incurred in advance by the Foundation, e.g. for
events.

Peotona Foundation Travel Policy

1. General

e Foundation community members, mentors or mentees may be required to be
physically present at a Foundation event or in-person mentorship session.

e Mentors and Mentees should agree as to who will travel for Mentorship, and
when, with the Mentor having the final decision.

¢ In the case of events, the Foundation should explicitly state in the invitation
whether the event is mandatory and travel costs are included.

e Travel arrangements are paid for upfront by the traveller and reimbursed by the
Foundation upon submission of travel documents via an online form.

e Mentors and Mentees to manage costs effectively with respect to travel
wherever possible.
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2. Included
Travel distance between 200kms — 1500kms each way:

Economy flight tickets are reimbursed, at cost, per return trip.

A reimbursement of R400 (flat rate per trip) for airport parking or using an e-
hailing service both to and from the airport.

Where a mandatory event begins before 9 am (arrival the night before) or ends
after 5pm (staying over that night) or is longer in duration than 5 hours,
accommodation is reimbursed at up to R2000 per night.

Travel distances between 100 and 200kms each way:

Travel by car for the event will be reimbursed at AA rates of R4,84 per/km on
a return basis.
All toll fees on a return trip basis.

3. Excluded

Costs of changes to flights at traveller’s behest

Accommodation for Mentorship sessions

Travel in own car under 100km each way

Car hire

Members/mentees may choose to stay longer at their own expense
Anything not specifically covered above

Any specific exclusions communicated by the Foundation before the fact
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